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Hemingway), font and font size correction to make responses uniform, and minor formatting changes to correct 
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Updated on August 26, 2013 to include a late submission. 

 

1. What do you believe the most important information or message concerning schools, the school 

district and education is in the Coalition for Racial Justice’s Report ―Racial Equity in Iowa City and 

Johnson County?‖ (a copy of the report can be found at www.racialjusticecoalition.com)  

 

Sara Barron 

The takeaway message from the Coalition’s report is that students of color cannot 

expect to access an equitable education from our current system. They will, for 

example, be more likely to be involved in school discipline and tracked into special 

education, and less likely to have the opportunity to take AP classes and to graduate.  

 

In order to remedy these disparities, we will need a systemic approach that involves 

closing the racial and economic achievement gaps for ICCSD students, changing our 

approach to student behavior, and improving school climate. 

 
Karla Cook 

That while we think treating every student the same (fairly) is the best we can do, it 

is not enough. 

 
Tuyet Dorau 

I believe the most important message from the Coalition’s report is that we have a 

long way to go, but that we can get there. This report is a monumental step in the 

right direction. It provides a data driven methodology that helps us start the 

conversation. 

 

Many people have told me that the Comprehensive Redistricting process did nothing 

for our community. However I have argued that although it did not move as many 

kids as some would have like, it did provide a moment of community self-reflection. I 

believe the Comprehensive Redistricting process placed a mirror in front of the 

community and allowed many of us to realize we are not as progressive and inclusive 

as we thought we were. 

 

That moment of community self-reflection combined with this data driven report is a 

power combination telling our community we need to do more and that we can do 

more.  

 
Gregg Geerdes 

The information regarding AP placement, special education etc. exhibited by the 

graphs on page 8 and the unemployment rates shown by the graphs on page 12. For 

example, 19% unemployment for multiracial persons is a statistic that I had never 

seen before. 

http://www.racialjusticecoalition.com/
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Phil 

Hemingway 

As a community member who has attended nearly all the Board meetings in the last 

four years, I am embarrassed to admit that some of this information seems new to 

me. I’ve sat in on many presentations by Staff concerning minority numbers in the 

District. I feel that your bar graph on page eight (8) is very effective. A third of the 

students by enrollment, underrepresentation in AP enrollment, overrepresentation in 

Special Education and suspensions and police referrals is alarming. If these numbers 

were happening to students at Walnut Ridge or Cardinal Ridge, it would be the 

number one topic of every candidate running for Board. It would be intolerable and 

unacceptable and we’d be moving heaven and earth to correct the problem. No 

amount of resources would be spared. 

 
Brian 

Kirschling 

Closing the achievement gap must be our primary focus as a school district to 

decrease the frightening disparities in math and reading test scores between minority 

students and their peers.  Having lived in south Chicago and in downtown Cleveland, 

I’ve witnessed firsthand the multigenerational effects of failed public education.  If 

education is, in fact, the great equalizer as Horace Mann stated, then working to help 

all students succeed and be prepared for life after the ICCSD must be our number 

one focus.   

 

This starts with community groups like The Dream Center and the Mayors Youth 

Program Fast Track as well as other prominent leaders and advocates in our 

community.  Involving real people within the minority communities and engaging 

them in formulating a plan to attack these disparities is critical.   

 

Increasing the number of people of color in teaching and administrative positions 

within the district is also paramount.  A friend who was the equity director for the 

district for many years tells me that she can name the total number of African-

American teachers in the district on less than ten fingers.  That’s not representative 

of the world or Iowa City.  Providing role models for minority students also helps to 

teach non-minority students a valuable lesson.   

 

Access to Pre-K programs is incredibly important as well.  Without a good foundation, 

some children start kindergarten at a disadvantage when compared to others.  Not 

everyone can afford expensive preschools and daycare services.  Providing options for 

parents to enroll their children in Pre-K programs will give children an equal start to 

their education as they start kindergarten.   

 

These ideas must start with teachers, community leaders and most importantly 

parents. Disparities of 30% or more in math and reading on the Iowa Assessments is 

unacceptable and unfortunately consistent at all levels according to the ICCSD District 

Report Card.  No one likes being told what to do, but working together, we can make 

these changes.  

 
Jason Lewis 

They say the first step to recovery is admitting you have a problem. We very clearly 

have a problem in this district, and that’s my biggest takeaway from the report. The 

question is, have we admitted to ourselves that this problem exists and committed 

ourselves to solving it? As a parent at Twain and now also at Wood, I see the faces of 

these students every day when I walk through the school doors. I talk to their 

parents as the former PTO president and at BASP functions. These students, these 

families are not the problem. Our perception of them as a community is. To me, it 

boils down to realizing the American Dream. That’s where public school intersects 

with our values as a nation. Every parent wants to do better for their children. I 

talked with a mother at a BASP dinner who had recently moved her family to Iowa 

City from Chicago. She talked about her job at the Sheraton and her pride at putting 

her children in a safer environment where they could learn and grow. She was living 

her American Dream. I was proud to hear her story and obviously carry it with me as 

an example of not what divides us, but what makes us the same. We all want to do 
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better for our children. But yet our systems of support don't always recognize that 

sameness, but instead only what makes us different. The report you attached bears 

that out. There are so many ways we can begin to attack this problem, but the first is 

admitting the problem exists as a district and making concerted efforts to address the 

issues. 

 
Chris Lynch 

I think the most important message is that there are racial/ethnic disparities 

throughout our district and we need to work together to determine root causes and 

action plans so we can all move forward together to ensure all our students are 

challenged and have the resources and programming available to make them 

successful in the classroom and beyond.  I look forward to collaborating with 

students, teachers, and parents in finding solutions to our challenges.   

 
James Tate 

 

 

In school suspensions, out of school suspensions, and police referrals all show 

significant overrepresentation of black students; overrepresentation of Latino 

students; and underrepresentation of white and Asian American students, based on 

their proportions of the student population. For example, white students comprise 

35.8 percent of police referrals compared to 44.8 percent black students and 17.9 

percent Latino students 

 

There are statistics that I was unaware of.  I think all students deserve a great 

education regardless of minority status or sexual orientation.  We should not allow 

any form of bullying due to these issues.  We need to treat each and every student 

like they have the potential to be the Einstein of their generation 

 

 Please describe the similarities and differences you have observed or know about between 2.

experiences children of different races or ethnic origins have in the Iowa City Community School 

District? 

 
Sara Barron 

As a Grant Wood family, we have been fortunate to participate in a racially and 

ethnically diverse school community. My work at Big Brothers Big Sisters has allowed 

me to participate in the lives of a diverse group of students and their families. My 

wife, a special education teacher in the ICCSD, also has another perspective that 

informs mine. And despite my many different connections to children in the school 

district, I still cannot speak directly anyone’s experience but my own. 

 

Still, I have listened and learned from students and families. What I hear as 

similarities include: Every parent and guardian wants the best for their children. 

Every parent and guardian looks to the public school system to provide an 

opportunity for their child to succeed. Every child goes to school hoping to learn, be 

welcomed, be treated with respect, and valued for their strengths.  

 

Unfortunate and avoidable differences exist in the actual experience of students and 

families depending on their race or ethnicity, with white families having privileged 

access to public education. This isn’t to say that our schools don’t try to be welcoming 

and fair, with varying levels of success. I see attempts to be color-blind, to 

acculturate students of color, and to be culturally competent and aware, to celebrate 

difference.  

 

Personal experiences of discrimination or marginalization and the structural racism 

that exists in and out of school combine to create significant barriers for students and 

their families. Some concrete examples of this may be communication barriers for 

families who speak a language other than English, black students who are/feel 

singled out for the way they dress, talk, and act, and—perhaps the most irrefutable 

example—a glaring achievement gap on standardized measures of success for 

students of color and low-income students and an acceptance on the part of many 

https://www.facebook.com/photo.php?fbid=2710430841873&set=a.1626742510342.86573.1289928352&type=1&source=11
https://www.facebook.com/photo.php?fbid=2710430841873&set=a.1626742510342.86573.1289928352&type=1&source=11
https://www.facebook.com/photo.php?fbid=2710430841873&set=a.1626742510342.86573.1289928352&type=1&source=11
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leaders and decision-makers in the community that these gaps are inevitable. 

 

So the main difference, I would say, for students and/or families of color from white 

students and families is this: They want the same basic educational experience that 

we would want for any child, and they are not wholly surprised if they or their child 

fail to receive one. 

 
Karla Cook 

Similarities:  hard-working, interested in going to college, working part-time 

 

Differences:  parents less involved, students living with families other than natural 

families 

 
Tuyet Dorau 

Through the data the District has traditionally collected and the State mandate 

handed down to our District, I know our District has disproportionately referred 

African American students into the special education track, specifically into behavior 

disorder programs. 

 

I also know that students of color have a higher likelihood of either being arrested or 

if there is an alteration at school for that altercation to make the local paper 

compared to Caucasian students. 

 

I also know that we have administrators who are specifically targeting certain student 

populations (students with a high office referral rate) for other interventions such as 

the Backpack program. This program specifically provides kids with a weekend 

backpack filled with food and activities. This program has been highly successful in 

reducing the number of office referrals on Monday. I believe one of the reasons for 

the program’s success is due to the fact that the program looked at what the root 

cause(s) of office referrals where and targeted the intervention toward the root 

cause. 

 

I am also aware of situations where teachers and administrators regardless of the 

students’ racial or ethnic background will meet the student where they are and have 

the same expectation of all of students that they will end in a similar place by the end 

of the year. Mrs. Meggitt at North Central Junior High, Mrs. Barnhouse at West High 

and Principal Bontrager at Twain Elementary are examples of those teachers and 

administrators. 

 
Gregg Geerdes 

The information I have received is anecdotal. For example, reports/observations 

about minority children leaving school during the term, being over-represented in less 

rigorous classes, etc 

 
Phil 

Hemingway 

I believe that we all share far more similarities than we do differences. This includes 

the children, which this district is charged with educating in the high hopes that they 

become productive members of our community, our state and our ever shrinking 

world marketplace. We also want them to become civic minded and develop an 

intrinsic motivation to give back in some way, shape or form. I feel blessed to live in 

a culturally diverse community that embraces all people regardless of their cultural 

background, race, socioeconomic status (SES) or sexual preference. That is one of 

the things that makes Iowa City and its surrounding communities such a great place 
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to live and raise a family.  

 

As you will find more of my personal history in the answer to question #5, I am a 

member of a mixed race household. I have by experience been made sensitive to 

disparate treatment in ways subtle and not so subtle. When my daughter, Monica, 

started first grade at Hoover Elementary, one day a parent who I’d only met with 

Monica asked if the woman walking my daughter to the car was my maid. When I 

said ―That’s my wife‖, well you can all imagine the embarrassed look she had on her 

face. I told my wife about it later but kept it from my daughter. But definitely this 

shows how many in the community perceive people of different ethnicities. A much 

starker example was the treatment of the Somali student population at Pheasant 

Ridge during the Roosevelt closure. Contrary to promises made to these parents, 

their children would not go to the new Borlaug Elementary School. Students from two 

of the most expensive developments in town would. Or the incident where a student 

of color was suspended for possession of a BB gun after an athletic practice and the 

coach who witnessed it and hesitated in notifying authorities, was initially facing 

termination but was allowed back. It truly appears we have double standards. This is 

wrong. 

 

I believe that education is the key that opens the door to increased lifetime earning 

potential, civic responsibility and that it helps prevent the despair that can lead to 

crime in our neighborhoods and thereby improves the quality of life in our 

community. We as a district need to make sure that every student has a copy of that 

key and that they are taught how to use that key to access doors that lead to 

success. 

 
Brian 

Kirschling 

The biggest concern for me is closing the performance disparities in reading and math 

on Iowa Assessments as I described above.  There are other issues, though.   

 

As a health care provider, I do not have the luxury in my practice at the VA hospital 

or the University to choose who comes through my door.  I treat ALL individuals the 

same and provide the same quality of care regardless of ethnicity or ability to pay. 

It’s part of my oath of duty.  We should have the same commitment in our schools. 

Anything less should not be tolerated. 

 

In addition, I’m concerned about the criminalization of our students.  There are a 

disproportionate amount of minority students who are arrested or charged for issues 

within the walls of our schools.  This leads to students leaving schools not with a 

diploma, but with a criminal record.  I fully believe that we are all responsible for our 

actions, however, this sad statistic should not be ignored.  

 
Jason Lewis 

The most striking example is how our district handled SINA (schools in need of 

assistance) designations at some of our school that had high concentrations of lower 

income students. One of the first interactions our family had with the district was 

through what’s become known as the ―SINA Letter". We got the letter, which told us 

that Twain was a ―School in Need of Assistance‖ and as such we could move our child 

to any school in the district that had room and wasn’t a school in need of assistance. 

And we could also have bus service to get there. That didn’t seem right to us. And we 

sent our daughter to Twain. 

 

Why, if the school was in trouble, would we be sending kids away and paying for 

busses (which was funded out of Title 1 money to the tune of $300,000 a year for the 

first few years). Of course, the federal government’s No Child Left Behind legislation 

was behind this, but why did the district go to the furthest lengths possible to comply 

with the federal mandates? Why, in a district that holds ―neighborhood schools‖ in 

such high regard was there no outreach to help these neighborhood schools in need? 

I think in part the answer lies in the changes in demographics the the CRJ report 
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highlights. Quite frankly, experiencing a classroom where 80% of your peers are 

lower-income students is quite different than what many students in this district 

experience and that has to change. The diversity policy was designed to lessen that 

gap, not just to benefit the students who receive FRL, but to immerse students who 

don’t in an ICCSD that more directly reflects the reality of their community. 

 

Iowa City has gone through an immense change in the past 30 years. We’ve seen an 

influx of new residents of different ethnic and racial origins as well as an influx of low-

income residents mostly concentrated on the southeast side of Iowa City. Many of 

these people are disenfranchised and don’t have a voice to represent themselves in 

local matters, so their needs often go unrepresented. I’ve often heard people say that 

this concentration of lower-income folks is a problem created by the city and 

therefore the city’s problem to solve, but that’s not acceptable. The neighborhood 

schools and the neighborhoods they serve must be equally valuable to the community 

if they are to have value at all. We are only as successful as the students we leave 

behind. And until recently we didn’t support these schools.  

 

I have high hopes for the diversity policy and the new facilities plan to be tools for the 

betterment of every student in the district. I was a poor kid. My parents struggled 

with alcohol and I received free lunch at school. I can’t claim to speak for the people 

who are in those positions now, but I can speak with knowledge and passion that 

education can save lives. It saved mine and helped me do better for my children than 

my parents did for me. 

 
Chris Lynch 

I think the most disturbing behavior I have personally seen is having different 

expectations for students based on their race/ethnicity, personal background, or 

socio-economic status.  We need to expect and enable excellence in all our students 

regardless of racial and ethnic differences. Not only do I feel we should have the best 

programming (curriculum) in the state, but I believe our students should have the 

access and support they need in order to be successful students. 

 

 

 
 James Tate

Hearing some of the community comments during the reading(s) of the now passed 

Diversity Policy was frightening.  The overall feel from some members our community 

was I don’t want my student to be around ―those kinds of people‖.   

 

Every student that my daughter has in contact with that was not Caucasian are great 

students in their own right.  We need to treat each and every student the same.  Give 

them the same opportunities and chances at a brighter future. 

 

3. What are 3 priority actions the school district and the school board should take to ensure that 

children of different races and ethnic origins enjoy the same educational opportunities and are 

treated and disciplined equitably?  

 
Sara Barron 

1) Evaluate discipline protocols and outcomes for racial bias. Establish standardized 

screening tools and/or less discretionary discipline options for individuals or 

buildings if a racial bias exists. Provide support for staff who need to build their 

skills and understanding of racial bias and how it impacts discipline. 

2) Implement our plans to balance socioeconomic disparities, and pass companion 

measures to make sure that school climate, social supports, and academic 

programs are also improved. Use the diversity policy as a down payment on a 

continued process of providing greater equity and opportunity. 

3) Work with families of different races and ethnic origins to determine other 

measures that could be needed. Ask families for feedback and ideas, and then act 

in good faith on this feedback. 

https://www.facebook.com/photo.php?fbid=2710430841873&set=a.1626742510342.86573.1289928352&type=1&source=11
https://www.facebook.com/photo.php?fbid=2710430841873&set=a.1626742510342.86573.1289928352&type=1&source=11
https://www.facebook.com/photo.php?fbid=2710430841873&set=a.1626742510342.86573.1289928352&type=1&source=11
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Karla Cook 

1. We should ensure that every school has a person who relates well with the 

minority students in that school. 

2. We should provide teachers and staff with training on interactions with minority 

families outside of the school day. 

3. We should work with groups such as Fast Track, Mayor’s Youth Employment, and 

others to ensure minority students have advocates who help them mature into 

successful adults. 

 
Tuyet Dorau 

We need to better educate our faculty, staff, administrators and ourselves in regards 

to cultural competency. If we can better understand the subtle nuances of different 

cultures we are better able to communicate and interact with our students and we are 

better prepared to develop policy. 

 

We need to better collect, analyze and scrutinize the data. I believe we must use data 

to make our decisions on where we need to improve. 

 

We need to engage and partner with our area agencies to build trust throughout our 

community. 

 
Gregg Geerdes 

1) Implement the diversity policy (which I have publically supported at meetings and 

in an opinion article published in the Press Citizen.) Now is an opportune time to 

incorporate this policy as we will need to redistrict as a result of the construction 

that is being done.  

2) I would like to change the director of diversity position into one which works more 

closely and more proactively with teachers and is an integral part of teacher 

training.  

3) Have in place a system of documentation and verification so that we know in 

incidents of suspensions, discipline, etc that like situations are being treated in a 

like manner and without regard to race, etc. 

 
Phil 

Hemingway 

First priority is to recognize the problem and not sugarcoat disparities in opportunities 

or discipline. Many in the community think of Iowa City as this perfect utopia in the 

Midwest where prejudices do not exist, but it does. We can all work harder to ensure 

that every member of our community is valued and accepted whether you are a fifth 

generation (Johnson County) farm kid like myself or someone who just moved here 

from some other state or some other country with some other background. 

 

Second priority: complete community cooperation to work toward solving challenges 

facing the Iowa City Community School District. The schools alone cannot solve all 

social ills. It will require the heavy lifting and partnership with all five communities in 

the District: Coralville, North Liberty, Hills, Iowa City and University Heights; as well 

as County government and all the people who live and work and call our community 

home. We will have to listen to our neighbors and to recognize their concerns and try 

to understand their feelings of alienation.  

 

Third priority: We have to make sure that when we allocate District resources, it is 

done in a way to help and correct existing problems and not to create greater 

disparity. Resources, whether they are Staff, facilities or curriculum, need to be made 

available and not take a back seat to the desires of the more vocal and affluent parts 

of our community. 
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Brian 

Kirschling 

We need to work hard to attract minority individuals to teach in our district and to 

stay in our district.  This should be a priority to go out and recruit highly qualified 

teachers to serve in these roles.  Children need role models, no matter what their 

ethnicity. 

 

Engaging the community leaders in our district to take part in formulating and 

implementing a game plan will be critical.  Without community support, or having the 

appearance of coming top-down from the administration and board would cause any 

effort, no matter how well thought out, to fail.    

 

Having a specific Educational Opportunity Director or Council for our district might be 

one way to create a liaison that could focus on working to ensure that our 

commitment to equity isn’t just words, but is backed by action. 

 

Utilize our existing Equity Director in a different role where he or she would act as an 

advocate for parents who do not know how to engage in their children’s school.  We 

only get students during the few hours they attend school, their commitment to 

education needs to be reinforced at home.  Parents who know how to effectively 

communicate with teachers and administrators will be more likely to be active 

participants.  Many parents here experienced failed schools firsthand and they expect 

the same out of our schools. We need to show we are committed to every single one 

of our students and we need them all to succeed.  

 
Jason Lewis 

1. Implement the diversity policy, not through bussing or gerrymandering FRL 

percentages, but through building new schools, redrawing boundaries as these 

schools come online, and exploring magnet programming at our higher-FRL 

schools.  

2. Make a concerted effort to hire diverse candidates that much more accurately 

reflect our community, not the current complexion of the district staff. 

3. 3. Recognize and support the needs of our underrepresented populations by 

expanding before and after school programming, and promoting inclusion in all 

school activities by auditing how we engage our parents and students and 

contrasting them against the reality of who attends our schools. Many of our 

programs (PTO/A, Parent-teacher conferences, etc.) are centered around a middle 

class understanding and model of behavior. At Twain we’ve had a lot of success 

with Family Nights and we should explore those kinds of solutions district wide. If 

we’re to educate our children to be inclusionary, we must first educate ourselves 

and make changes.  

 
Chris Lynch 

The top 3 priority actions should be: 

1. Work with students of different races and ethnicities, their families and 

teachers, to fully understand and address barriers to success.  Collaborating 

with these groups, I expect we can work together to develop solutions that are 

centered on the student. 

2. Identify the root cause(s) on educational disparities by race and ethnicity.  

Before solutions can be identified and implemented, we first need to work 

together to understand the root causes of educational disparities.  I want to 

work with sound input and objective information from expert sources before 

determining how best to approach challenges for students of difference races 

and ethnic origins. 

3. Identify the root cause(s) of racial disparities in suspensions and discipline.  

Similar to the item above, I believe that we need to better understand why 

disparities in discipline exist.  Once we have that understanding, only then can 

we begin to address the issues with objective information. 
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 James Tate

We need equitable learning environments in all of our schools.  To me, this means 

each classroom should have similar learning environments, such as technologies, 

lighting, and HVAC.  

 

Our long term facilities plan addresses some of these issues. 

 

We have to have the right teachers and right technology in our classrooms to ensure 

each school has a similar learning environment.  We need to allow our teachers to be 

more dynamic, allowing them to teach more to the class, and not some test score. 

 

We have to make sure that any issue that can be resolved without involving the 

police is done so.  I thing calling the police to a school over an argument is wrong.  

 We have to take care of issues in house in a respectful manner.  

4. The data from the 2011-2012 report indicates 33% of the enrolled students in the ICCSD are 

children of color, and yet 94% of the employees are white.  If you believe this needs to change, what 

do you propose the school district do to recruit, hire, and retain persons of color to fill teaching, staff 

and administrative positions?  

 
Sara Barron 

If we want to hire employees and encourage them to stay, we have to create and 

commit fully to a culture of inclusion. As a board member, I will provide strong 

support to our human resources department to invest in recruitment and retention 

efforts. We can work with the University of Iowa, Diversity Focus, and other local 

resources to review our hiring practices.  

 

Retention is probably our bigger challenge. The administration will have to be diligent 

in making sure that the ICCSD is a workplace that values diversity in all its forms and 

that supports all levels of staff with training, mentoring, and intervention as needed. 

 

If we don’t see results from our current methods, we will need to change and improve 

them. 

 
Karla Cook 

I know that HR is working with U of I, ACT, and other area employers to piggy-back 

on their hirings.  When one of them hires a minority whose spouse or significant other 

is a teacher, we talk with them about working for the district.  I know that we 

encourage minorities to apply.  

 
Tuyet Dorau 

I believe having a staff which reflects the community is important. Having faculty, 

staff, administrators and board members reflect our student population provides 

students with positive role models. 

 

There are many opportunities the district could explore when it comes to recruitment 

practices. Some examples include: broadening our searches to a more national level, 

specifically targeting minority job fairs, networking at the national conferences and 

partnering with our area agencies to help recruit qualified minority candidates. 

 
Gregg Geerdes 

It’s no longer enough to simply advertise open positions and expect/hope that 

sufficient numbers of qualified minority candidates will respond. More assertiveness is 

necessary. Programs which identify minority students at colleges or other schools and 

which bring these students into the ICCSD in intern/job training/mentoring programs 

should be considered. And a program which actively recruits qualified minority 

potential employees from other districts/employers should be in place 

https://www.facebook.com/photo.php?fbid=2710430841873&set=a.1626742510342.86573.1289928352&type=1&source=11
https://www.facebook.com/photo.php?fbid=2710430841873&set=a.1626742510342.86573.1289928352&type=1&source=11
https://www.facebook.com/photo.php?fbid=2710430841873&set=a.1626742510342.86573.1289928352&type=1&source=11
https://www.facebook.com/photo.php?fbid=2710430841873&set=a.1626742510342.86573.1289928352&type=1&source=11
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Phil 

Hemingway 

As the parent of a mixed raced child, I know the importance of hiring and supporting 

teachers who are inspired and inspiring, of all cultures, races and backgrounds so 

that children may know by example that their talents, gifts and dreams are unlimited 

by considerations such as race, ancestry and gender. This goal is equally important to 

prepare all our children – whether from a minority or non-minority background – for 

employment in a workforce in which they will work with employers and employees of 

increasingly diverse backgrounds. Imbedded in the District’s own Mission Statement 

is the phrase ―taught by a diverse, professional, caring staff, strengthened by 

collaborative partnerships with families and the entire community‖. District minority 

staffing goals are 6% for certified staff but in 2012-2013, the percentage of certified 

minority staff was only 3.8% (just 37 out of 968). District minority staff 

administrators has the same 6% goal but in 2012-2013 the District only had one (1) 

minority staff administrator out of 50. We can find the quality applicants. We can do 

better. Regarding the hiring policies, we must ensure that candidates are solicited 

and found with the greatest diversity of achievement and talent. We should use 

better marketing and recruitment techniques as used in business to increase the 

supply of quality applicants. If we are unable to get a satisfactory pool of quality 

applicants, like any Big 10 College, you actively recruit and get the talent you need. 

We are a tremendous community to live in and raise a family. We go after quality 

talent. If what we are doing now isn’t working, we change it. 

 
Brian 

Kirschling 

Sioux City Schools are encountering a similar crisis.  We need to work hard to attract 

highly qualified teachers from across the country to come to Iowa City.  People need 

to know that we are committed to diversity here.  Sioux City is trying a ―career 

cluster program‖ where minority children are mentored by teachers who are persons 

of color in order to make teaching an attractive option.  I think we could also commit 

to scholarship awards for minority students graduating from our schools going into 

education. I think this idea has merit, but is really more of a long-term solution.   

 

In the short term, we should be marketing our community to the new education 

grads at predominantly black colleges and trying to attract those individuals to the 

quality of life we have here.  Good healthcare, low crime, great schools and a 

university town should be attractive to many.  This effort should be fully funded as 

part of our district’s recruiting process. Then we have to ensure that those teachers 

STAY here by providing a support network once they get here as part of a retention 

program.  

 

In addition when minority teachers leave our district, as part of the exit interview, we 

need to identify what we can be doing better to retain these talented individuals and 

role models. 

 
Jason Lewis 

Quite simply, it has to become a stated goal of the district that the staff makeup 

mirrors the makeup of our student body. Nothing says more to a student than to see 

an example of someone who they can relate to, who they can believe has had 

experiences in life similar to theirs, in a position of influence. It tells those students 

that they matter, that they can find success and mastery and they are valuable 

members of our community. That is empowering and empowerment is the job of 

public education. 

 
Chris Lynch 

First, we should expect that the diversity of our organization reflects the diversity of 

our community.  Generally to reach this goal, we need to project 5-10 years into the 

future, so we are hiring the staff now that will reflect the future diversity of our 

community.  If current hiring practices are not delivering the results, we need to look 

at new opportunities to recruit.  I lead management recruiting where I work, and I 

have experience in strategies to help facilitate finding highly qualified diverse 

candidates. 
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 James Tate

I’m not sure if saying we have to hire a person just because they are a minority just 

to increase the ratio.  Yes, there are times when we have to due to current 

legislation, but I think we need to hire the best and brightest for any job.  Any staff 

members in our buildings are role models to our students, right down to the janitor.  

They are so, by being respectful, courteous and honest.  If we have applicants that 

are 100% equally qualified, then yes given the above statistics, we should consider 

hiring the non Caucasian to bring more diverse staff on board. 

 

5. Why should people who are committed to racial justice support your candidacy specifically? 

 

 
Sara Barron 

I am an advocate for every child, of every ability, from every area of the district. I 

have a demonstrated personal and professional commitment to equity and social 

justice.  

 

With a seat on the board, I will work for greater racial justice in our school system. I 

will seek feedback from the community, especially communities of color and others 

whose voices are less frequently heard. Rather than just speak on behalf of families, I 

will actively create opportunities for families to speak for themselves.  

 

I will follow through on my commitment to racial justice for youth and their families. 

 
Karla Cook 

I believe that I have respect for all minorities.  I am a people person as well as 

someone who views every situation as a learning experience.  When I find a situation 

that I believe is not fair, I work very hard to rectify it.  

 
Tuyet Dorau 

I come from a background which is different from all of the candidates and current 

board members. I came to this country as a political refugee and grew up with a 

single mother who worked three jobs and went to school full time all while learning 

English. I was that free and reduced lunch kid (when free and reduced lunch kids got 

different colored lunch tickets) who was in reading recovery and ate government 

cheese. 

 

Although I never knew the extent of our poverty while growing up, I knew that my 

family did not have as much money as other kids around me. All of the other kids 

lived in houses, while I lived at 344 Hawkeye Drive. I was extremely lucky though. I 

had a mother who cherished education and I had teachers who made me feel 

included, worthy, and believed that I was better than what I was showing them in 

class 

 

It is thanks to my mother and these teachers that I am a strong, independent person 

who critically and creatively thinks about what we are doing in our district and how 

we can do it better. It is also because of them that I know the Board cannot do it 

alone, we need our faculty, staff and our community members' help in shaping 

education in our district. 

 

My past affords me the ability to know what it feels like to not only be poor, but to be 

a person of color who is poor. Most importantly, my past has taught me firsthand how 

influential education can be in breaking the cycle of poverty. A plaque in the Library 

of Congress says, ―The foundation of every state is the education of it’s youth.‖ That 

could not be closer to the truth as I believe education is the true equalizer in society 

and that is precisely why I feel the call to be a member of the Iowa City Community 
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School Board. 

 

I was honored to be able to address the class of 2013. In that address, I gave several 

pieces of advice to the graduates; when you find something you believe in work for it 

and it is your obligation to give back to your community. I passionately believe in 

education as the great equalizer in society as my successes are due to education I 

received. My skills, and experiences both as an individual and as a current board 

member, along with my passionate belief in the power of education and the ability of 

our district makes me the candidate people should vote for. I believe together we can 

and together we will make our district even better than what it is. 

 
Gregg Geerdes 

To my knowledge I am the only candidate who supported the diversity policy and also 

opposed the revenue purpose statement/ bonding referendum. I did so because the 

revenue purpose bonding process did not commit (and still hasn’t committed) funds 

to any particular purpose and the potential remains that facilities which are heavily 

relied on by minorities may not receive the improvements that they need. And I 

supported (and still support) the diversity policy because it is simply not fair to have 

the large differences in incomes, etc that exist in the district. 

 
Phil 

Hemingway 

My life journey has opened my heart and my eyes to the necessity of inclusion and a 

commitment to the whole of the human community. I was born in rural Johnson 

County, went to West Branch School K-12 and during my entire school experience I 

had few opportunities to socialize or interact with anyone different than myself. The 

closest would have been tackling opponents when we played West Liberty in football. 

I did have a life changing experience when I was hired to manage Roy Carver’s ranch 

in Belize, Central America. I spent five years as General Manager of Carver Tropical 

Products and employees were from many different countries, Belize, Guatemala, 

Mexico, El Salvador and Honduras. Not only did I have to work with a different 

language but was immersed in different cultures, traditions and habits. I have to 

admit, I had the time of my life. I met my lovely wife, Anita, there. The gift of 

parenthood and our wondrous daughter have cultivated a commitment to the 

wellbeing of every child in this community. I have also benefitted from the great 

experience of working with diverse people and personalities in the former Soviet 

Union and Africa, including Djibouti, Ethiopia, Eritrea, Kenya, Tanzania and Angola. 

Working with local stevedores in all these countries gave me a small insight into the 

lives of others that few get to see. I like to think of myself as a fair and honest man 

and I am aware of my weaknesses and shortcomings. I will do everything in my 

power to ensure that every student in the Iowa City Community School District will 

feel treasured, empowered, respected and welcomed. I believe there is no greater 

responsibility of a community than to provide for the education of its students. We 

are preparing the future leaders and members of our community. We all have a stake 

in their success and will be judged by their accomplishments. 

 
Brian 

Kirschling 

I have seen racial issues and failed schools firsthand in the cities of Chicago and 

Cleveland.  I have lived among and provided healthcare to underserved communities.  

While rewarding, I was frustrated by the multigenerational poverty and lack of 

education in those populations. People don’t realize their lives CAN be better.  There 

IS a way out and it starts with education. 

 

If schools are a barometer for community health, then our community is at a 

crossroads.  We have a lot of work to do to fix what is wrong, but this has to come 

from the bottom up.  I’m excited about the efforts of people like Fred Newell and 

Roger Lusala who are committed to working with children and their parents to ensure 

they understand how very valuable a strong education actually is. 

 

I went to Helen Lemme Elementary School. From a very early age, I learned about 

the influence that she had on our community and it’s future leaders.  Many of these 
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individuals were touched by her efforts and we owe it to our children to help them to 

find similar role models.  

 

In addition I am proud to say that I worked with many community leaders as part of 

the very successful Obama campaign in 2007-8 when I was a precinct captain for 

Newport Township. I joined the campaign again in 2012. I LOVE the fact that a very 

homogenous state like Iowa was able to support our president to give all of our 

minority children the greatest role model of all.  

 

For fun, I recommend reading about the story of the relationship between George 

Washington Carver and Norman Borlaug. Etta May Budd and her simple act of 

support for a young George Washington Carver at Iowa State gave birth to a 

multigenerational chain that helped train Nobel Prize winner, and Iowa product 

Norman Borlaug to feed the world.  Which of our current students is going to be that 

one that changes the world? 

 
Jason Lewis 

As I stated before, I was a low-income child. I met with struggles and challenges, and 

I overcame them and grew to understand that everyone, regardless of their 

background has value and deserves for that value to be fostered. In my years at 

Twain, as PTO president, in editorials in the Press-Citizen, as a voice that stood up at 

redistricting meetings and call out people who didn’t want their children to have to 

sacrifice for the ―poor kids,‖ as a vocal proponent of diversity policy, I have urged the 

community to do what’s right by all its residents. I will continue to do that as a 

member of the board. I will never presume to speak for people of color or ethnicities 

different from my own, but I will do what I can to carry their voice to the ears of 

those who need to hear them. 

 
Chris Lynch 

I have been a leader at Procter & Gamble for 21 years.   P&G is a Company grounded 

in its Purposes, Values and Principles.  I am very experienced in leading a diverse 

organization and I am very experienced in recruiting top diverse talent.  I am also 

proficient at complex problem solving and getting to the root cause of an issue.  I 

look forward to bringing all of my experience and talents to the ICCSD Board.  The 

challenges highlighted in your report will require principle-based problem solving and 

true leadership to engage in systemic solutions.  I look forward to being a leader and 

collaborating with students, teachers, and parents throughout our district to find 

solutions to our challenges. 

 

 James Tate

I firmly believe that I treat each and every person with integrity and respect.  This is 

something my Grandfather, and then the Marines Corps helped instill in me.  We have 

got to treat each and every student with the same level of respect we demand of 

ourselves.  By doing this, we can give them a great chance at a bright future.  Just 

because someone might look different are not grounds for treating them different.  

Focus instead on what support we can give each and every student so they can have 

unlimited potential in their future. 

 

 

The Coalition for Racial Justice 

Joining together to promote racial justice through action, education and empowerment 

 
http://racialjusticecoalition.com/ 

https://www.facebook.com/RacialJusticeCoalition 
coalition.racial.justice@gmail.com 

 

 
A .pdf of the 2013 ICCSD School Board Candidates Racial Equity Survey can be found on the 

Coalition for Racial Justice website:  www.racialjusticecoalition.com. 
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